
FY2024 Library Budget



Library Priorities
• Library open hours that serve the public and preserve staff ability 

to deliver quality programming and services

• Programming for all ages including investing in adult programming

• Outreach to the community including at-risk populations, library 
promotion, and engaging and building relationships with 
community partners

• Continued collection development with a focus on providing 
material for the whole community

• Maintaining and investing in library technology

• Investing in library staff – professionally, mental and physical 
health – so that they can best serve the public



DRAFT



FY2024 Operating Expenditures
Operating Expenditures FY2024 FY2023 Percent change

Compensation (Temporary) $45,639.00 $61,001.00 -25.18%

Salaries - Temporary $42,355.00 $56,625.00 -25.20%

Benefits - Temporary $3,284.00 $4,376.00 -24.95%

Materials $292,140.00 $298,520.00 -2.14%

Books $115,000.00 $115,000.00 0.00%

Periodicals $12,500.00 $12,500.00 0.00%

DVDs $3,500.00 $5,000.00 -30.00%

Audio $0.00 $2,000.00 -100.00%

Electronic Materials $161,140.00 $164,020.00 -1.76%

Programming $8,400.00 $8,407.00 -0.08%

IT Services $62,895.00 $64,647.00 -2.71%

Professional & Contractual $5,450.00 $9,050.00 -39.78%

Utilities - Electrical, Gas, Water $35,270.00 $36,700.00 -3.90%

Other Services - Postal, 

Telecommunications, 

Copiers/Printers, Credit Card fees

$9,490.00 $9,580.00 -0.94%

Training/Travel/Dues $4,374.00 $4,373.00 0.02%

Supplies/Maintenance - Office, 

Building, Uniforms

$37,860.00 $24,600.00 53.90%

Operating Expenditures Total $501,518.00 $516,878.00 -2.97%



FY2024 Operating Expenditures



FY2024 Compensation Expenditures

FY2024 FY2023 Percent change

Salaries – Permanent (21.05 FTE) $1,463,833.00 $1,298,203.00 12.76%

Benefits - Permanent $342,215.00 $304,828.00 12.26%

Salary/benefits .6 IT position $87,143.00 $72,422.00 20.33%

• Current permanent staff compensation that includes the mid-year FY2023 
compensation adjustments as a result of the compensation study. Does not 
include a salary increase as of July 1, 2023 (FY2024).

• Temporary staff compensation and benefits are included in the Operating 
Expenditures



FY2024 Total Budget Expenditures
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It is an awfully sad 
misconception that 

librarians [and library 
staff] simply check books 
in and out.  The library is 

the heart of a 
[community], and without 

[staff] is but an empty 
shell. 

– paraphrased 
J.Krosoczka, author



Library Hours
• Pre-COVID (FY2019) – 64 hours

• Monday, Tuesday, Thursday 9:00am-9:00pm
• Wednesday 1:00pm-9:00pm
• Friday, Saturday 9am-5pm
• Sunday 9am-5pm

• COVID/Temporary location (FY2021) – 52 hours
• Monday-Thursday 10:00am-7:00pm
• Friday/Saturday 10:00am-6:00pm

• Current – 54 hours
• Monday – Wednesday 10:00am-8:00pm
• Thursday/Friday 10:00am-5:00pm
• Saturday/Sunday 10:00am-3:00pm



Staffing – Historical Perspective, Analysis, & Comparison
• Full-time Equivalent (FTE) staffing over the years

• High – 1999 & 2000 – 22.63 FTEs
• Low – 2012-2017 – 17.85 FTEs
• FY2019 – 18.85 FTEs
• FY2023 – 21.65 FTEs

• Internal Staffing Analysis
• Reducing Falls Church History Room hours to 2x/wk & 1 weekend/mo. 
• Maintaining current service levels
• 54 hours = 22.12 FTEs
• 56 hours = 22.37 FTEs
• 58 hours = 22.61 FTEs

• Library Master Plan 2013 – assuming 64 hours
• 2018 – 25.80 FTEs
• 2023 – 28.01 FTEs
• 2028 – 30.10 FTEs

• Library Journal Star Library Cohorts average
• 2019 – 29.00 FTEs



Staffing for Model Weekdays

Staffing

Desk hours 30

Off Desk Hours 56

Staffing Detailed

Desk Hours 30

Programming 7

Collection management 12

Circulation tasks 4

Outreach 1

Local history 5

Other tasks* 27

DATA

Note: This is a week with no staff on Leave

This does not include lunch breaks or the 

time it takes to open and close the library



Staffing for Model Weekend

Staffing

Desk hours (staff 2 up and down) 20

Off Desk Hours 5

Staffing Detailed

Desk Hours 20

Programming 0

Collection management 0

Circulation tasks 5

Outreach 0

Local history 0

Other tasks* 0

This does not include lunch breaks or the 

time it takes to open and close the library

This does not include programming or staffing 

the Falls Church History Room

DATA

Note: This is a week with no staff on Leave



Staffing –
Off-desk Tasks



FY2024 Unfunded Items
Reaching 58 hours requires first implementing 56 hours staffing

Item Cost

56 Hours
Salary/benefits for the following positions to meet staffing requirements for 56 

open hours. This would increase Saturday and Sunday each by 1 hour to be open 

from 10am-4pm; currently open 10am-3pm. FTE would increase to 22.40 (includes .6 

IT position located with ITS department); actual library staff would be 21.80. 

 Existing LA I + 5% 

Salary increase July 

1 

New LAI + 5% 

Salary 

increase July 

1

Library Assistant I - .5 FTE Salary/benefits for existing positions; adding 10-20 

hours to an existing staff person; New LAI .5 FTE Salary/benefits would cost 

approx. $34,673 $26,250 $36,407 

Library Assistant I - .25 FTE Salary/benefits for existing position $12,600 $12,600 

Sub-total $38,850 $49,007 

58 Hours
Salary/benefits for the following positions to meet staffing requirements for 58 

open hours. This would increase Saturday and Sunday each by 1 hour to be open 

from 10am-5pm; currently open 10am-3pm.  FTE would increase to 23.40 (includes 

.6 IT position located with ITS department); actual library staff is 22.80. 

Library Assistant II - 1.0 FTE Salary/benefits for existing positions; adding 20 

hours each to existing staff to make them both full-time $61,026 $61,026 

TOTAL $61,026 $61,026

Increase of 4 hours TOTAL $99,876 $110,033


